Facebook Party – January 5, 2012
Topic: Becoming a Cross+Generational Church

Question 1: What have you done to make existing congregational events more cross+generational?
I start with making the planning and promotional teams cross+generational
We haven't done much yet. But this past fall, we added 6 weeks of breakfasts between services, and a lunch after church with kids' games. Both were huge with all generations & family types.
Invited others in... Caroling party not just for youth but for anyone of any age
Food, timing that works for families, and conversation that intentionally invites the children's voices in.
Whenever we have a Milestone event, we invite the homes to invite grandparents, Godparents, etc.
We try to avoid using the term "family" since it conjures up the mom, dad, 2 kids image
[bookmark: _GoBack]I've started volunteering the "youth" to help with events or creating unique ways to involve them. We have a lot of traditions, but the same people do the same things and there isn't a lot of room for others to participate if they aren't part of the "in crowd". Basically I just force our way in and people seem to love it.
I have people from different generations lead portions of the event.
@Ariel I do something similar, by trying to connect groups that normally wouldn't- having the men's group cook breakfast for the youth after a lock-in, for example.
We are intentional about all generations leading worship
We are currently in the process of trying to make events more cross+generational. One thing we've tried is having youth write newsletter articles about their experiences at congregational events. Another event we'll be having this spring is a sort of 'hymn-picking-party' where we will not only sing favorite hymns (and songs we've learned at camp, sunday school, etc) but we will also go into break out sessions to pick hymns for the season! The list could continue...
We, at Grace, ask about every activity that we plan, whether it would be conducive to all genrerations, and then work to include as many age groups as possible. It has worked well lots of times: first communion instruction, Advent Vespers, highway clean-up. Community Meals, etc. etc.
I started saying "all church" events so that everyone knows that means them
Leta, you are spot on! My colleage at DLC started using the word "home" about 13 years ago instead of the word family. In 8th Grade Confirmation, the 8th grader comes with a parent. When he started doing this, he would have some of them ask, "can so and so who lives with us and is my mom's boyfriend come too?" So my colleague started using the word "home" and no one asked. EVERYONE HAS A HOME! Single people, divorced, married, older, younger, etc!
Inclusive language is important--I like these comments--but who communicates them is also important. When the whole church staff is on-board with cross-gen activities then it communicates an effective message throughout the whole community of the song.
Question 2: In what ways do you make confirmation and other faith formation events cross+generational?
Our confirmation small group leaders are adult mentors who really take time to be involved in the lives of their middle school youth. Some are parents, but some aren't.
We have a wide range of teachers. Many ages. We do family service events.
For confirmation, we use a small group format that includes confirmation students, a high school student, and an adult. Confirmation students have a "Confirmation Partner" who are primarily older adults (although a few high school students do this also). For Sunday School, we also use a small group format, with mixed grade elementary groups with a middle or high school student, a younger adult, and usually an older adult.
We use intergenerational small group leaders throughout the year, and then during Lent we have five weeks of mentoring experiences, having adults match-up with confirmands.
We make confirmation cross generational with a lenten mentor program, community meals, playing with the little ones at parent's time out etc.
We have a variety of different teachers all from different generations. We also encourage parents to participate, but few do
We are in a strong campus-ministry setting, so we have young adults who are mentors. Also, there is a family retreat each year and often we have members in the congregation guest-teach the classes.
We are really lacking in that area too. We invite all of the congregation to our special faith formation events that happen outside of Sunday morning. We invite adult participation in Sunday school too.
We invite parents to come to the last 15 minutes of a confirmation class. We review key points of the day's training, teach a faith practice to parents and then have them join us in a closing candle prayer.
The most wonderful confirmation preparation times are those when there are several generations who want to be Confirmed because the preparation sessions are not divided by age. Some years there just isn't more than one generation seeking to be confirmed and that is not as rich.
The youth and their homes pick their mentors. Most of the time it is a grandparent, aunt/uncle et.c I had one Grandmother thank us for doing this because she didnt think she would have this time otherwise. She drove about two hours once a month to be with us! We have a retired teacher who teaches one of our Milestone classes. We would love to get more people involved so its not just Pastor and I teaching them!
Confirmation mentors/small group leaders range in age from 17 to 70. About half are retirees, probably. We have a lot of catching up to do here, but at least this ministry is cross+generational. And one of the kids--now in high school--told his mom she should have some "old" friends like his former mentor, because they're really a lot of fun! Loved it.
Parents attend with students. We also use a mentor relationship during lent
Also in 8th grade, they come with a parent and parent and child are learners together!
Regarding confirmation; we have separate classes but we have a dinner the night before for ALL the confirmands and it is hosted by both our Vestry and our youth group acts as servers and sits at the table with the family they are serving. It is always a wonderful evening.
I've recently also had our confirmation students "host" events for younger students and their families (they did a Halloween Party, a luncheon after church for all ages, etc.).
We put in an opening on Sunday mornings before God's time. All ages gathered. More informal music was played. Pastor would pick a person from the Bible, a chapter or give a short key point on what the Sunday was about. The format lets him ask questions and the members discuss among each other or tell stories. They sit in different places and all up front. :)
We also have a select group of 'elders' who teach each weekly session of our youth confirmation sessions
At the start of our confirmation classes, we have a couple of people of various ages share how they practice their faith beyond the church walls.
We ask high school youth and other adults in the congregation to be mentors for our confirmation youth.
My favorite example of a cross-generational event was something we did for the first time a year ago. The youth committee decided to have their 1st annual spring mission carnival. Each of the SS classes came up with gift baskets for a raffle. Some of the classes came up with booth ideas. We had concessions and bingo and a clown. It was fun for all ages! We are doing our 2nd annual one again this year
They attend the whole class. First part is small group where the kids are in groups together with a non parent leader and parents are their own small group. Second half is "class" where all are together
Our first part everyone is together for large group, that is after the meal, the second part we break into small groups. We are using faith inkubators.
Question 3: What are your ideas for making worship more cross+generational?
Our pastor read from the Spark Story Bible at the Christmas Eve family service. He actually borrowed it from one of the Kindergarteners. What a powerful experience for that little boy!
We have not done as much in this area. I did, however, have elementary age students lead the prayers on Christmas Eve. Many people said it was very meaningful and touching.
I want to have children & youth read the scriptures, say prayers, lead songs, share liturgical dance & drama, help in the tech booth, pass the offering plates, and hand out bulletins. Right now, some families do this together, but not enough children or baby boomer aged folks.
We continue to invite and hopefully include youth in the music ministry of worship, and - as often as possible - have a variety of ages read the texts and assist with ushering.
Include everyone's music! Some traditional, some more contemporary, and definitely a children's hymn or song at every service. Marva Dawn recommends this in "Reaching Out Without Dumbing Down" and I love the idea, just haven't convinced our "powers" to do it.
Our youth led a Tenebrae and Living Stations of the Cross service on Good Friday. Now that I'm thinking about it, I guess we do a lot of cross+generational worship.
We have youth in the praise band and we are working to get youth involved in the worship as worship leaders. Additionally I want the Pastor tofrom time to time speak directly to the youth in the congregation. To aim for the message to mean something to the youth. To feel important and wanted in worship.
I think a good place to start is with the music... not saying it has to be "Rock Band" church, but livening up the hymns (ie - Tangled Blue style) would go a long way to reaching a younger audience, without abandoning your seasoned crowd's tastes, preferences, and traditions.
We've used both your take home sheet as well as the Spark take home sheet. I often use it during the childrens time and encourage not just the youth but all ages to use it in their homes!
Involving kids and youth in aspects such as reading scripture or special music. During lent have confirmation youth sit with their mentors and worship together.
We're intentional inviting people of all generations to provide special music. We have cross+generational usher and greeter teams.
Not having Sunday school during worship. To learn about worship it needs to be experienced. Also it is important that no generation be excluded from the many roles in creating and leading worship. If someone is a great reader, it doesn't matter what age they are; put them on the rota of lectors. Adults can be acolytes too. And choirs benefit from voices of all ages. And some of the best greeters are children. The list goes on.
I read a children's story on Christmas morning. Instead of inviting the kids to come forward, I invited anyone who wanted to see the pictures to come forward and sit with me. The first to come up was a college student followed by a grandfather-father-son (all grown). I had about a dozen around me from age ~5 to ~80. It was a great experience.
We just started using "Taking Faith Home," Tara. Still waiting for feedback to come in.
We had a Christmas eve service where different families opened up the nativity pieces and together as a whole group we told and sang the Christmas story. This weekend we will all (young and old alike) be splashing in the baptismal waters of God's grace!
We use the Together in Faith model for an extra in Sunday school and this has a component that has kids leading worship throughout the year. I can tell you more if interested. Also we often have youth and elementary readers, our music programs bring in all generations, we do different things with processions that include all... 
I like when families serve together in the liturgy
Put all to work. Children and youth can usher, read scripture, do parts of the liturgy--we often know or someone knows their gifts. It is in the bulletin often what youngsters has done what accomplishment so why not invite them to use those skills in the worship?
We have cross+generational teams that evaluate worship weekly - they bring great insights about how relevant worship is for each generation.
Because we have been doing home-based ministry for awhile, many of our homes will acolyte, usher, etc together!
a father and daughter read the lesson together recently. I thought that was kind of cool, and it was their idea.
We have the youth lay read, cantor. We also do traditional music and contemporary music at each service.
One of my fave stories is I have been asking a few youth if I can call them and see how they are doing with the Taking Faith Home stuff. Then the next time I do a childrens sermon, I tell everyone what I found out...and tell them its ok if they forgot because we too might forget. I called one home and the mom felt bad because she said they forgot. Well apparently the dad and the little boy had done caring conversation with the TFH insert and he let me know. He came up to me and said, "TAAAARRRA, we did that! My dad and I did it!" :)
Question 4: What are your ideas for making servant events more cross+generational?
We try to offer monthly service oportunities for families to serve together. I do see value in youth mission trips but a family serving together is good too.
It is hard to find events for younger children but we do have one where we can go glean fields and the food goes to the food bank and anyone can go! 
We encourage families to serve together. We do a monthly service project for all ages. I invited "key" people to be sure that it was cross+generational...only had to do that once and it has been every time.
invite people! And schedule at cross- generational times. Make sure that there are lots of jobs available for a variety of physical abilities.
Our church makes sandwiches for 363days.org, which everyone likes to do. But we need to branch out.
We all went to a local homeless shelter and feed them together and did a worship service.
Don't presume that the older people have all the skills. Our youth can often help the rest of us learn the skills to make a hands on project very successful. Find ways that mentoring can go both ways: old to young and young to old.

I would like to pair our youth with other adults rather than parents.
We have also had people donate things that go in a kit for the homeless and then made it an event to put the kits together and take them to the shelter. All ages can participate
Keep the options simple, make them fun and social. Educate in advance about the need/issue. 
We review all the past year's church newsletters and identify events that will be repeated and could be turned into cross+generational servant events. We usually find at least a dozen possible events.
Our most successful cross generational service event is delivering holiday meals to the elderly in our community the first Saturday in Dec. All ages show up to assemble a traditional "turkey dinner" and then they are delivered. Our youth act as runners to expedite the process and to save some of our older participants from having to get in and out of their cars. The youth also make homemade Christmas Cards that are sent with each meal.
For the first time this past summer, invited several adults to join youth. We had 8 adults, 12 high school youth, adults were half retired, half between 40 and retirement. Everyone had a blast and the older adults were blown away by the spiritual depth of the kids' prayers and curiosity. We also have an annual "Service Sunday" with a very brief Eucharist, after which people are sent out to about a dozen different places for various service projects--totally cross+generational. Some are doing landscaping, some packaging care packages, some making lunches to take to "Tent City" downtown, some rolling bandages, etc. Something for everyone, and people love it!
We have established a service project ministry called Jubilee which happens every 7 weeks. On the Food Service weekend we had a group cook homemade soups and package to take out to people and families referred. We had many participants the youngest was 9 all the way up to 82 and every decade between represented; it was Amazing!
We twice gone to a 5 point parish in another state and staffed a Vacation Bible School along with them. We had all ages take part by leading, participating, building relationships.
Last August we had our first ever "Labor of Love" Sunday! I called local food shelves, nursing homes, etc. We gathered for a shortened worship service. Then people were encouraged to go to the different places and do "labors of love." We had people of all generations doing the projects. Some stayed at church and did little odds and ends. Some tied blankets at a local nursing home. Some filled shelves at a local food pantry etc. So darn cool!
Service seems to be THE best way to get cross+generational. There's always something that all ages can become involved in.
Weve also done a spring mission carnival....fun for all ages and all money raised goes to missions!
On our Housing service Jubilee, we make a special effort to have the younger kids there as well and create a garden for the family which is something the youngest of kids love and several of our older participants enjoy teaching the little kids learn about gardening.
The book, Busy Families Guide to Volunteering has some great ideas for serving
At a retreat, we made fleece tie blankets for babies in our hospital's ICU. It was wonderful to watch the youth teach some of our adults who don't know how to make that type if blanket. They cut and tied together and were so proud to share their creations and then we all came together for a special blessing as we stood hand in hand.
Question 5: How do you make use of social media and video to create a cross+generational culture?
We were using Facebook and twitter to remind youth of events and keep parents informed. It was a quick way to answer questions.
We are working on a new Lent project - creating videos and a lent journey via a website so that homes can 'do' Lent worship at home and in the community. We still need a facebook page.
For the whole church, we're experimenting with The Table Project. Video isn't really part of our culture, but I'm connected with many of our members and youth on FB.
Facebook page, usable website, trying to get more visual in worship...need to work on it !
About a year ago we put tv screens up in our sanctuary. They arent obtrusive at all. We use them for words to songs. We have used clip-art for sermons. We have used Youtube clips etc. For Christmas eve, we used some pictures to go with the Bible story and used it for the Childrens sermon. Two years ago, when the psalm for that Sunday was Psalm 30, we used Ben Larson's version of that song instead of reading it responsively!
Not too good at this...other than setting up Facebook pages for the congregation, as well as two age-groups (middle school and high school; the college one is stagnant).
I video clips of people of all ages answering different faith related questions and then I show them in Sunday School classes and during confirmation.
It didn't take us long to realize that young people have an interest and grasp of social media that only needs to be invited in. Simply having one or more show us how to do things is an instant way of involving them.
We use texting with some as well, but not in general way.. Newsletter online..
I created a church Facebook Page... actually have more adults than youth who are fans. Use it to update on events taking place at the church, also post links to interesting articles, videos, blogs, etc... Event just put up interesting and inspirational quotes. Those who are fans have given a good response. We have also had movie nights at the church where we show a movie and follow up with bible study/discussion. Get a wide variety of attendees for that.
I use facebook I asked not only the youth to join but also their parents and other member of the congregation. That way it lets everyone know what is going on in youth and family ministry. It's been fun to see coments made by all ages.
One of the nice things about the tv screens is they can go black when we arent using them. We use Facebook and have a website. The hardest has been keeping the website up to date because it is the office staff who updates it! Im always amazed at how much traffic our FB page gets from all generations!
So far we are only using Facebook to get out information. I'm hoping with our new website we will be able to slowly introduce technology in a non threatening way to the congregation.
We are just a work in progress with this. We are hopping on the social media bandwagon with twitter and Facebook. We use videos in worship and make our own videos using members of all ages. I just was talking with our confirmands about how they should teach our adults and have a "Texting and skype 101" class so that grandparents could communicate with kids and grandkids that live out of town!
Good question. I am frequently surprised by the people of every generation who are not interested in social media. Video is an area in which I think our youth can take a huge leadership role and help congregations create really wonderful short clips for web sites, e-newsletters, and Facebook pages. They are incredibly astute about camera usage and sound mixing.
thetableproject.org It's a private community online for churches. Lots of potential, the hard sell is that people already have e-mail, FB, Twitter, LinkedIn, etc. and now it is one more thing to check each day.
This one is a bit harder for us but we create a video of each Jubilee and post it to both YouTube and then to our Facebook but we also show it during the offering on the Sunday after, allowing everyone to see the cross+generational work. And hopefully no one is reading this, but YES I do stage photos to ensure we have a diverse representation in the pics I take...but it's always a God filled weekend!
I use facebook with the youth and twitter to give updates to parents while on mission trips and include pictures of the kids. We use video clips from re:form for 6th grade confirmation and are hoping to have a teen teach the 55 and better group about facebook and social media
we have a facebook page, Pastor often uses videos to launch her sermon and get the topic started
One of the challenges for the use of social media is keeping it transparent and, for lack of a better term, impersonal. A church page that people of all ages can like, find information on, and make appropriate comments is wonderful. Cross-generational friending can get dicey and there are increasing numbers of resources about best practices between generations.
we also use song videos to kick off our confirmation lesson trying to find one that ties in the topic
Question 6: How do you help households make ongoing rituals and traditions engaging cross+generational experiences?
They have to experience and practice them at church before they'll do them in their homes.
For us, Taking Faith Home (the insert) works the best. Others?
Just about every milestones celebration can easily become cross+generational experiences. Birthday celebrations is where I'd start.
We have milestones at our church...those that we have in the building, and those that we send home. We send home Four Keys materials at every milestone event. We are thankful and blessed to be able to add home blessings and milestones as the needs for them arise. 
We encourage the four keys for Christian living! We model caring conversation etc at church so they can bridge it back to their homes. Im excited that we are going to try something new on Sunday with our Baptismal milestone. We are going to have them make mini-faith chests. In each chest, we will have a seashell to represent Baptism, a rock to represent the ripple effects of Baptism, a cross, a piece of cloth and a votive candle to create a home altar!
We need ideas on this. Just started the TFH inserts. Hoping to roll out Milestone Ministries next year.
If we could have some things that rituals we begin together in worship service and then take it home to friends, neighbors and strangers to share. Especially a couple of "labors of love" small ones easily integrated into our work and home lives.
This is definitely a work in progress for me. I am trying to get a Faith Kit ministry going at our church and just recently started using the Bringing Faith Home bulletin inserts from VFM. I'm at the - get the congregation talking about God OUTSIDE of church stage right now. Not even sure where to begin thinking about encouraging rituals and traditions.
We are focusing in on remembering baptisms and connecting with your godchildren and/or god parents. 
By affirming them whenever we can...morning forum, in the midsts of sermons, sunday school show and tell...any time!
We do 13 milestones a year! For each one there is a blessing during worship. It is a reminder for the parents to uphold the promises they made in Baptism and shows them that they are not alone...the congregation will walk with them! Every time a baby is baptized we give them a quilt from our quilters reminding them that no matter where they go they will be wrapped in a community of faith!
We also use the bulletin inserts and four key every meeting
The book, For Everything a Season offers 75 different ways to recognize milestones is a family's life. I use this book about once a month with my family in cross+generational situations.
We still need to work on this, but at a family night event, we made table tents with pockets that included prayers, and discussion starters. They decorated them, used them at our dinner and then were able to take them home for their own table.
This is really cool, we were talking about rituals and traditions with our jr high kids in Sunday school at the beginning og December. That was a great time to talk about it. One of the kids mentioned the pickle ornament on their tree. Our kids had never heard of that, so we bought all of them pickle ornaments for Christmas. they loved them!
We have created our own 'Taking Faith Home' cards which also include prayer cards each week on index cards which fit into our prayer boxes we made last year and offer to each new member as a gift with all the cards from the Sundays past. The cards also include suggestions on how to talk about or introduce different rituals or parts that are important to our Faith.
I am in some other ecumenical groups and we have bracelets, certain phrasing that we use and when I come back from those retreats and wear or say those things invariably people ask where that came from. Maybe somewhere there are some ideas for that.
telling them about rituals. Most have no clue that they exisit. Giving examples of rituals to use with thier families.
We have started doing some of the milestones in church this is a great way for everyone in the congregation to participate. And then when I write my newsletter for the month i talk about the milestone celebrated and give ideas of how to celebrate it at home.
At our last Baptism, one of the pastors, after making the sign of the cross on baby's head with oil, told the mom and godparents, "Now you make the sign of the cross on her forehead, too. This is something you can do every night before you put her to bed. Remind her that she is special and God loves her. It can be as simple as saying 'God bless you.'" And they did.
Intentionally giving families resources like some of the seasonal materials from CandlePress. I love Splash for ages 0-3. Something like that, maybe not quite such a frequent mailing, that continues through middle school would be great. The bulletin inserts are excellent, but the idea of something arriving in the mail from the church is very engaging.
We have the mentors and mentees and parents and youth bless each other during Confirmation. Id like to move it out and use it earlier. It is so fun to watch the look of youth in 7th grade...Im not going to do that and then by 10th grade, they just do it...no pausing, no nothing!
If congregations are practicing these rituals the next step is to help families transfer these rituals into their lives. We also need to know our families so we can better understand how to best help them.
Kind of sad...I no longer have much to do with Milestones, as one of the assistant pastors took that on as part of her ministry and moved it into Parish Ed (it's okay, at least it's happening). But I still have our 4th and 5th graders tie blankets (thanks, Dick Hardel) for every baby baptized, and they take turns doing the blanket presentation. There are kids in grade school who still have their blankets; we've done this for about 8 years now and it's one of the congregation's favorite traditions.
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