Ministry Tools for Leaders:                              What is Coaching?


A COLLECTION OF DEFINITIONS

At its core, coaching is a spiritual process.  Coaches come along side to help, like Barnabas.  The goal of coaching is not about telling other what to do; it’s about helping them discover it for themselves. – Coaching 101 by Robert Logan

It’s only through coaching and teaching that you will be able to reframe people’s paradigms and transform who they are – from cop to coach, from warring tribes to teams, from resignation to passion.  It is only through coaching and teaching that you will be able to accomplish breakthroughs and solve complex problems in the face of change and complexity.  It is through coaching and teaching that you will be able to spark learning and build capacities needed to succeed.  Coaching is a way to get the most out of what you have.  – Masterful Coaching Field Book by Robert Hargrove

Coaching has the capacity to bring humanity back to the workplace. People come to discover coaching.  Their initial expectations are that it has something to do with passing on either knowledge, experience, expertise or wisdom or that it is in some sense an applied psychology, that there are techniques and tools that can be learned and then implemented to make people more motivated or whatever.  What they actually discover, however, is that coaching is both less and more than that.  – Effective Coaching by Myles Downey

Executive coaching is the process of increasing the leader’s skill and effectiveness in accomplishing these three responsibilities of leadership.  The areas include communication, building relationships and producing results and outcomes. – Executive Coaching with Backbone and Heart, A systems Approach to Engaging Leaders with Their Challenges by Mary Beth O’Neil

So, coaching is not exactly like teaching (where you are instructing) or like consultation (where you are shaping the culture) or like managing (where you are providing accountability) or like mentoring (where you are imparting wisdom) yet all of these practices have their place in coaching. Dr. Laurence Peter argued that in an organization hierarchy people tend to rise to their level of incompetence.  This suggests an inadequacy of knowledge and skills that underlie competence.  A coaching experience would expand the need for knowledge and skills to include the art of learning, but not learning alone.

Think about it for a minute.  Most of us go from one conference gathering handouts, buying the latest books and making all kinds of plans for change, yet we seldom feel effective at making impact to the extent we imagined.  We may even get started making changes or bringing new thinking into our context.  But the distraction of almost anything –maybe a crisis or maybe even a new idea, moves us into a different direction.  A coach is a partner who will help us stay the course, the course we discern through personal and shared prayer, visioning, study and planning.

Oddly enough it is even biblical.  Think about Moses and his coach Jethro; Ruth and her coach Naomi; the disciples and their coach Jesus, etc.  Deep, life-changing learning that gets to the core of our being (or the core of our team) is a dialog with a facilitator who listens, reflects, assesses, plans and goes with us into the future.  Being a coach is a true form of servant leadership because it is always about developing someone else for their own success or the success of the organization.

The rationale for coaching is clearly that diagnosis is not enough.  The training one receives is not always easily integrated into one’s personal and professional live.  Coaching frequently becomes the vehicle to facilitate the integration of training into one’s life and ministry so that individual and organizational transformation actually occurs.

Coaching Skills Include
Coaching DOES NOT Include
Coaching Is Designed To.

Observation
Playing pschologist
Helping reach their goals

Listening
Prying into their lives
Strengthen personal accountability

Questioning
Making decisions for clients
Build world class organizations

Feedback
Talking to much
Develop human capital for the future

Negotiation
Sharing confidences
Build trusted relationships
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