Ministry Tools for Leaders:           Ten Questions to Ask Yourself


ASSESSING YOUR WILLINGNESS TO GROW

1. Am I building God's Word into my heart? A leader's ability to change and lead others through the change process comes from having a "changeless core." That core is nurtured through values arid principles that remain consistent even when the winds of 'change are blowing. 

2. Am I becoming protective of my ministry "turf?" One of the primary tasks of spiritual leaders is to raise up new leaders. If I am becoming indispensable or irreplaceable, it may be a sign that I am more interested in my future security than in empowering others for ministry.

3. Am I evaluating my ministry effectiveness? Personal evaluation of my ministry along with the criticism of others is necessary to refine any endeavor for God. When I start avoiding honest critiques of my programs or accountability for my actions, I'm choosing comfort over courage.

4. Am I "emotionally excited" about my ministry? Difficulties can wear us down to the point where "we just don't care anymore." While we all need emotional "rest stops," a prolonged pattern of ministry without passion is a warning signal.

5. Am I opting for the familiar over the new? Am I trying new things, stretching my mind with new thoughts, and building my skills by learning new approaches? Growth comes by seeking outside resources and continual, lifelong learning. Doing what has always been done is comfortable, yet that erodes the impact of my ministry.

6. Am I willing to risk failure? It's most comfortable to attempt only that which will be a sure success. However, flourishing ministries have many "failures" in the pursuit of excellence. Change is not risk free.

7. Am I associating only with people whose leadership skills are less developed? We grow by learning from people who are where we need to be in the future--people who are at the point we'd like to be at someday. 1'm choosing the comfortable when 1 must always be the "big fish in a little pond," surrounding myself with people who learn from me rather than stretch me.

8. Am I fulfilling the role the church needs, or simply the role I like? Leaders recognize roles that must be filled in order for an organization to remain healthy and not develop blind spots. A leader must ensure that those roles are in place. A leader seeks to determine what role is needed, and either fills that role personally or encourages another to fill it.

9. Am I giving away ministry responsibilities? Regularly, I should seek to give away some of what I am currently doing and pick up new responsibilities.

10. Am I modeling the kind of Christ-like life that I’m asking others to commit to? Are the fruits of the Spirit apparent in my life?  What evidence is there in my life that God’s transforming power is alive and well? What are the barriers or roadblocks in my life that hinder God’s Spirit within me?
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