Ministry Tools for Leaders:                       The Coaching Process


TEN ESSENTIAL STEPS IN THE COACHING PROCESS

1. Establish a solid working relationship
· Intentionally cultivate the relationship (utilize “How has God Shaped You?”) 

· Identify the primary motivations for the person being coached

· Determine if the timing is right to begin a coaching relationship


2. Mutually agree on the purposes for coaching (What are the desired outcomes/end results?)
· Establish realistic expectations between a mentor and mentoree. (create a covenant)

· Clarifying purpose and expectations will allow evaluation of progress later on.

· Decide if the outcomes are realistic for the scope of the coaching relationship

· Determine what would be a breach in the coaching relationship and cause the relationship to end prematurely

3.  Determine the regularity of interaction
· Mentor and mentorees need to agree on when and how interaction will occur

· Define your boundaries for interactions beyond the regular meeting times

· Discuss the mentoring outcomes and way that might drive the frequency of interactions.

· Determine how much time is needed for the person being coach to complete assignments

4. Determine the type of accountability
· Mentors and mentorees need to agree on how and when accountability will happen. If accountabilityis not desired by the mentoree, the mentoring relationship should be terminated.

· Accountable actions should be recorded; a paper/email trail needs to be established.

5. Establish ground rules for communication
· Both mentor and mentoree need to know what the boundaries are for communications, what is “off limits.”

· Determine what is off-limits (i.e. conversations not related to the outcomes, excessive resourcing)

6. Clarify the level of confidentiality
· Intimate topics may be shared between mentor and mentoree. There must be an agreement on what must stay within the confines of the relationship and what can be shared elsewhere.

· The agreement made must not be violated by either party.

· If the agreement is quite open and something is shared which should remain confidential either party should make that clear.

7. Establish the duration of the relationship
· Every mentoring relationship should have a cycle of beginning, accomplishment and closure. Open-ended relationships should be avoided.

· By breaking up a potentially long mentoring relationship into smaller segments, either party may bow out of the process without loosing face if they feel it is ineffective.

· Set checkpoints to assess the impact of the coaching process; modify coaching term or outcomes if needed.

8. Plan times of evaluation and feedback
· Times of evaluation and feedback will help to keep the mentoring relationship on course. Both the mentor and the mentoree should have a chance to assess the process. (Assess expectations and goals after every meeting.)

· Don't forget to celebrate and record the small wins!

9. Make mid-course corrections
· If progress is not being made toward goals and expectations changes need to be made.

· If the original purpose and expectations were unrealistic or not being met, jointly discuss potential changes.

· Both parties must own their role in the process to improve empowerment.

10. Bring closure to the mentoring relationship
· At the end of a pre-determined time of mentoring, taking time to wrap up the mentoring relationship will give a sense of closure and freedom to both parties. Reviewing where empowerment has occurred can motivate a mentoree to continue to grow. Coaches are encouraged to write an executive Report summarizing key wins, ongoing challenges and potential next steps

· At this point, the mentoring relationship can be renewed for another cycle, it may change in form and purpose or it may terminate. It’s essential to bring closure to the existing coaching term before setting another one.
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