Ministry Tools for Leaders:                            Facilitating Change


FACETS OF THE CHANGE PROCESS

Personal challenges:

Leaders who are changing personally can lead others to change. Personal change precedes corporate change. Dealing effectively with personal blockages empowers the change process.

Present situation:

A thorough evaluation of the present situation can seem tedious and irrelevant to a person of change, but the information gathered will be invaluable when moving into the change situation and may make the difference between success and failure. An accurate understanding of the current reality precedes effective change - know your starting point.

Preferred future:

A clear vision from God enables a leader to point the way and call others to join the efforts. Clear goals and objectives give leaders a way to measure progress and celebrate wins.

Painful urgency:

People will move toward change when the sense of dissatisfaction increases in light of the preferred future. People may need help to identify their level of dissatisfaction.

People involved:

 Never try to implement change alone. Always develop a carefully chosen team to work with you. Consider who will help to facilitate the change and who will resist the change.

Probing analysis:

Investigating behind the scenes into core values and the forces promoting and hindering change will enable a leader to avoid the pitfalls of change

Prioritized initiatives:

Discerning the leverage point will enable a change agent to focus energy on the few, very important things, which if done with excellence, will really make a difference.

Preserving momentum:

Milestones and "wins" should be noted and celebrated. People need reinforcement of how the change has helped to fulfill the vision and mission of the church.
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